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Expat Executives: Excelling in Your New Environment
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Course Goals

Develop your cultural awareness of different business practices
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Decreasing barriers to communication and understanding through respect and deeper awareness cultural influences
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Content /RSB

Laying the Foundations

Course Overview: Consultant & Trainee expectations
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0 Communication Styles High-context v Low-context communication
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03 Meeting Styles & Tendencies Group meetings & Nemawashi: Power Distance
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o Decision Making Decision making: Organisational Relationships & Uchi / Soto
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o5 Trust Building Building relationships: Inside & Outside the Company
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e Communication Styles Il Giving feedback: Disagreeing with ideas: Saying ‘No’ respectfully
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07 Long-term Orientation Long-term orientation: Organisational benefits & limitations
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08 Uncertainty Avoidance Making changes & New ideas
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09 Influencing Others Persuasion: how to structure ideas
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0 HoRenSo Project Management and Reporting
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. Case Study Case Study introduced Role-play based off case-study
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. Review & Action Plan Review of Key Points
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