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Expat Executives: Excelling in Your New Environment
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Team synergy workshop
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Japan's culture iceberg

Presented by Jonathan Abel and Artemis Hadjidimitriou
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Enhancing Cultural Agility
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Expat Executives: Excelling in Your New Environment
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Course Goals

Develop your cultural awareness of different business practices
HRRBEDXRBE (T B LHIEEHZ RDB
Decreasing barriers to communication and understanding through respect and deeper awareness cultural influences
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Content /RSB

Laying the Foundations

Course Overview: Consultant & Trainee expectations

N e B REL AT OTUA DY
0 Communication Styles High-context v Low-context communication
2= —23> 251 NADAYTHOANW O—A>TYVZANIZI2Z5—>3>
03 Meeting Styles & Tendencies Group meetings & Nemawashi: Power Distance
REBOHE AR IN—=TI=F4 27 ERBL INT—F 1 A5 > R (HeH EERE)
o Decision Making Decision making: Organisational Relationships & Uchi / Soto
BRRE BEERECHEZSZZMHMANOREREEYF VI
o5 Trust Building Building relationships: Inside & Outside the Company
(e EELEN ARBEROBE: R &4tk
e Communication Styles Il Giving feedback: Disagreeing with ideas: Saying ‘No’ respectfully
JdI2Z45—23a>R51)LII T4—RN\v U I3 BF2EELRBHEOBETD
07 Long-term Orientation Long-term orientation: Organisational benefits & limitations
REAEM REER BN R ER?A
08 Uncertainty Avoidance Making changes & New ideas
N ES e plEb ZEFHLWTATT
09 Influencing Others Persuasion: how to structure ideas
HENEHIETD B TATT OBAE
0 HoRenSo Project Management and Reporting
R TOPzONEBELR—FTa27
. Case Study Case Study introduced Role-play based off case-study
T—2ARAGITA T2 T14=BALTzO—-ILT LA
. Review & Action Plan Review of Key Points
BiE RWRY ESEICAITTZITEETEIDEE
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Business Japanese: Basics/Practical

Jr
THRRECHI ISR

EZK;E#%@TE%HELV\’Dtii%jj%ﬂ&)% 7075 L0

HMEEDZ—ZRLANICSUBFREBEO ML —Z2J2RBLET . FIOBOHICIEZERADIYILEY MHRERET [BARE] OFEEEH
BETY. SHICEVRALTHABPBELRF . #RAADII 1=/ —2a VTR LOBEGRBR~KEH, U —4—2 v TOREET. K
Z=XRISR> TEYIBHBRERRZFERIET. BAOBEBBICH /. BYEM-—2EEVRLEZV. NT3 -V AZEHBRIED
HEETT. HREOZ—XAHEHIROIET. MEEORRICEERTOISLE N —Z2T&THFA L. BRRICHRNLFBEER
RUET.

Basic Course Practical Course

BARBZENNIHTOS/ EETHENDRIGTT EfLAJL (N2BLE)
EORRER ESRXRAGA~REDRHE IR

CO7073L B SMENEBABCORERII2 = r—>avzBEL BasicKWEEICHEMABRRICHTIAFETOEYRXRRIZI2Zr—>ay
FTEDXREDBREPHERLARETCORENTERLS(CAY. BHFR ZHICDFET, COI—RTR. EZXRADRRICIECTBE Y 2 RIFLFEL

ARBEDERELRE RBICHRBICBMTERLSCRVET, FETHREBOLANIICEDE TEMATEETT,
01 Course Kick-off 01 Course Kick-off
FyvoF7 FyvoF7
02.03 Survival Skills & Business Greetings 0203 Introduction to Formal Business Language
' HNANILZAFI ED X ZABREBOERE ' HINANILZAFIL BEEDFEWA
0405 Introducing yourself 04.05 Business Introductions & Networking
' BN ' LBRELVLESBNERFE DY
06.07 Office Networking 06.07 Describing your job in detail
’ R DOBRIEY ’ AE-BIECDOVWTET
03.09 Talking about your job 03.09 Giving Business Updates with Horensou
’ AE-BWHCOVWTETY ’ R
1011 Basic Telephone Skills 1011 BS: Asking permission & Making requests
' BEEILXS ' HFEVT S FAZzKHB
1213 Navigating Business Travel 1213 Advanced Telephone Skills
’ NHEEHE ’ BRI
1415 Shopping during Business Travel 1415 Participating in Meetings — Sharing Opinions
' B ' -TAVUICEMIB  BEREES /ERRN /BRI
16.17 Dining with Colleagues & Clients 16.17 BS: Apologizing Part 2
' NE ' HiFEITB
1819 Business Scenarios: Requesting 1819 Emailing Skills
’ EROABSE: EROAH  HRVIS ' A—=JL
2021 Business Scenarios: Suggesting & Refusing 2021 Presenting in Meetings
' EROASFHE REDHLA ' I—TA4VITTILEVTS
22923 Business Scenarios: Apologizing 22923 Trainee Business Presentation
' #HFEITD ' EEBEBMELIEEDZZTLEY
24 Course Review 24 Course Review
SWMZL) SR
EljﬂEl BVHE LR BHIALIZweb I A P I ZIFTFT0ETS,
o https://7seas.co.jp/contact/ [ 7Seas QR

E" HAEHE €7y —X 150-0013 B A K FF1-3-1 $H ARG eV 9- 115 Copyright © SevenSeas Co.,Ltd. All Rights Reserved



Duration: 1-month and over

Excelling in
Your New Environment

~

Jor

Expats executives in their first year in Japan

Program Characteristics

Accelerating business collaboration between Japan and the World

7Seas consultants provide support to executives and leaders assigned to work in Japan through 1:1 private training in order to perform
as quickly as possible within the unique Japanese business culture. We provide practical coaching through regular sessions that match
the role, business situations and stakeholders of the trainee.

Program Goals

Develop your cultural awareness of different business practices

Decreasing barriers to communication and understanding through respect and deeper
awareness cultural influences

Session Content
01 Laying the Foundations Course Overview: Consultant & Trainee expectations
02 Communication Styles 1 High-context vs Low-context communication
03 Meeting Styles & Tendencies Group meetings & Nemawashi: Power Distance
04 Decision Making Organisational Relationships & Uchi / Soto
05 Trust Building Building relationships: Inside & Outside the Company
06 Communication Styles 2 Giving feedback: Disagreeing with ideas: Saying ‘No’ respectfully
07 Long-term Orientation Organisational benefits & limitations
08 Uncertainty Avoidance Making changes & New ideas
09 Influencing Others Persuasion: how to structure ideas
10 HoRenSo Project Management and Reporting
11 Case Study Case Study & Role-play
12 Review & Action Plan Review of Key Points

Eljﬁlil BwE b BHAAEZweb I A PRI ZIHTT0ES,
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Duration: Half year and over

Business Japanese:
Basics/Practical

~

Jor

~ Non-Japanese employees working in Japanese companies 7C9€M

Program Characteristics

Increase your ability to express yourself within the unique Japanese business culture

We provide Japanese business communication training that matches the needs and level of each trainee. For beginners to the Japanese
language, our Japanese consultants can provide English assistance. For people who need to communicate in Japanese in their business,
we can help you raise your performance by helping you learn the appropriate tone and phrasing for Japanese business culture. We will
train you on appropriate frameworks and expressions that match a wide variety of needs from networking and negotiating in both internal
and external communication, to taking initiative and showing leadership in business scenarios. After conducting a Needs Analysis with
the trainee, we will craft the most appropriate training program for their situation and conduct effective training to match their objectives.

Basic Course Practical Course

Trainees new to learning Japanese or Trainees with an intermediate level of Japanese
who require English assistance (JLPT N2 and above)

Appropriate Business communication in common
business scenarios and specific business support focused
on trainee’s business.

Business Fundamentals and
Daily Business Conversation

This program aims for the trainee to become comfortable Develop your business communication to handle more

communicating in Japanese in basic business situations. You will complicated business scenarios in Japanese. You will be able

be able to handle business greetings, have simple conversations to communicate more flexibly in a wide variety of business

in Japanese in order build relationships with Japanese colleagues scenarios, and develop appropriate phrasing and forms of

and contribute to meeting discussions. speaking depending on the situation based off the level of the
trainee.

01 Course Kick-off 01 Course Kick-off

02,03  Survival Skills & Business Greetings 02,03 Introduction to Formal Business Language

04,05  Introducing yourself 04,05  Business Introductions & Networking

06,07  Office Networking 06,07  Describing your job in detail

08,09 Talking about your job 08,09  Giving Business Updates with Horenso

10,11 Business Scenarios:
Asking permission & Making requests

12,13 Advanced Telephone Skills

10,11 Basic Telephone Skills

12,13 Navigating Business Travel

14,15 Shopping during Business Travel 14,15  Participating in Meetings — Sharing Opinions
16,17 Dining with Colleagues & Clients 16,17  Business Scenarios: Apologizing Part 2
18,19  Business Scenarios: Requesting 18,19  Emailing Skills
20,21 Business Scenarios: Suggesting & Refusing 20,21 Presenting in Meetings
22,23 Business Scenarios: Apologizing 22,23  Trainee Business Presentation
24 Course Review 24 Course Review
> I o}z 3 )
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Team synergy workshop
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Global Human Resource Development
for Companies that CARE™
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