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Seminar — Leadership Acceleration

May 29 & June 16, 2020

Welcome & Tech check
Introduction of 7Seas / Facilitator
Introduction of Guests
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Guests role: intro name / company & reason for coming

Warm-up / Icebreaker
« An example of online workshop icebreaker
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Guests role: Participate in warm-up to experience 7Seas style

Discussion: What do you want people to achieve in
this training?

What 7 Seas is trying to achieve

7 Seas training approach

What key things to look for in the demo
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Guests role: Share ideas on expectations & needs

Discussion: What is a leader in your organisation?
Part 1 — The Speech

« What we do and why we do it

« Connection with your company

« Building confidence / Accountability / Mindset
Part 2 — Being a Leader

 Different types of leader

« Learning from others

« Creating an action plan
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Guests role: Participate to experience 7Seas style

Review / Comment on Demonstration
Discussion of customizable/extension areas
Q & A from Guests
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