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Global Leadership: Navigating VUCA Successfully

Melissa Gee Kee - Unilever

Introduction
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“Are you sitting comfortably?”
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Topic 1: Leadership in times of paradox and crisis
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People who say they are “living their purpose” at work report levels of
well-being that are five times higher/ four times more likely to report higher
engagement levels
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(Source: Igniting individual purpose in times of crisis, McKinsey 2020)
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Unilever is — A Purpose led future fit organization
azZU—=)NE. )=/ RZzHFo> RKERDMERM] TT

TOEH®RIDECAE
e Companies with purpose last
o J\—)\RZHF>TEFFREUREITD

e Brands with purpose grow
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e Consumers will choose a brand that has a purpose
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e People with purpose will thrive
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“Can a leopard change its spots? Can you teach an old dog new tricks?
Absolutely!”

"“FIIBEDDHRREZZZSNDIN ? BRICHLVLLWEZHA D L(EFTEDN?
BEE3ATEXY 1

I=V-)D V- -2vTDEE| (&, [A>F—F =LAl & [7O5-5—=A1 PMEEICEARLED
HIEARYAOILELTRIZENTEFT,

Inner Game A >F—4'—A
o BHD/ =) RZEMDADIZDHICHEITSD
o BEADBRICEFTD
o TSUF DML

Outer game 79U45—4'—A
o EZXIARE
o AMBRK
o MRZEHTZENADIEER
o SHEENDEWCIERZHTSD

You can’t just be good at the Outer game and not develop the Inner game as well.
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If we don’t power-up ourselves, understand ourselves,

and lead ourselves, how can we lead others?
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Recalibrating the definition of Success mRIIDEREBIRTTS
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21 Century Leadership Traps 21 gDV —F—->vIDE
e The Control Trap
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How to navigate away from these traps ChSDEL SHENDI=HICIE
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High Support H7/R— K7
o MEMONENTEMEOHR
o ARDEHENZFDHD
o F—LADEEZHDRL
o F—AIBWIY— DR

U5HELER

High Challenge Hki&
o HEERAVIEIR
o HAETA ML Y FIRBEREIEERDEE
o BENNRSHIZIEFIHN S DN
o HUFHBORIPEHT

o EETHEULWODDHS T« — RN\ I%EITD

The only constant is change
HWE—FRZIRDIEEILTHD



BRBBRIINS RYIRADHRICH S

MRt ZEHD

NI A= >ADME £

IT2ND—A> b

Ptk

LEFIPD

SHFETICHALITFS

O7ER(ICESR

gD —— X (TR D

Tt ¢ ¢ ¢ ¢ ¢ ¢ O

TEEEHIRK

SEtaRkom

el

HR—

B<Pd3

BEY™35

a1 I R—23>

20—/ VULRRDEK

IfEBEFU—4SF—-E0T. BXCO/I\S RYOI(CE@MULTWEY., BL. U—-4H—-&UT. BXIE1 DT,

EESHN—ATIRITNEIRSRRNEERD E. CORRBEFHRRT D2DONHEDICEHL /RO, BNES%Z

FRBESETCULEDTLL D, IAeBE. [SH. TORRT] TRRAMEINSGDEWNDSERHFTZRAY— K

TDIRENHDFT, WDOEBREUERTIFRULNELNEZEAL. BEXEFVEDTERVDT, TORFZ(C

N BNRER"3HBDDTY,

"MIEZERIRT B"DTIIRL., “NSRYIREIR—S"TBDTY,

Look at the “and”, how can we do both?
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The 3 Ws
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Workforce: B5U%F3
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e New employment models #7zRERETIL
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6 Traits for Success in the Connected World
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“If you are always trying to be normal, you’ll never
know how amazing you can be!”
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