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Successful "TRTTLAE
Meetings
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1 Successful meetings: Understanding the elements & personal experience
2J0—)VULICBITDIMRNR=—FT 1 2T DER

2 Opinions, agreement & disagreement
BRORRZRECIERD (B &xT)

3 Logic & Persuasion: The OREO method
OSHILICEDOBREHEK L. 35 TE Sl

4 Asking Questions: Open & Closed questions
BRIZFIL (LT DEM/ SET SEM)

5 Logic & Persuasion: Speaking with credibility
MIECES S CERELA

6 Activate the skills: Role-play ‘Conference Venue'’
FERULRFILOEREDZIENDD

Copyright © Seven Seas Co., Ltd. All Rights Reserved



mEEDRA VP

o IITILRIRHIRTL—XZFV. ERICKRD I LE>FT—a>hrEmtbtaExrs
o RBEZImpactzEo>TCIOTT VI IFIVIEIDRAFILVEFUET
o EERETA—RI\WOZEEDRT CETFINAZTRUSONET

m7077LAR

Presenting
with Impact
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Opening a presentation: Making a positive impact & presentation structure
1 g g
TLEFT—>3> DT  IRST+ T 2 I\D b5 X D ’EIRIVIQAERK
2 Delivering your key message - part 1
BFERAYT—SHEDLDICEZBIN - /-~ 1
3 Engaging your audience
BEFEEVNCESDITZH
4 Delivering your key message - part 2

BEERAYE—ZZEDKD(TEZRDN - /(=2

5 Closing a presentation and navigating Q&A
JLe>7—>3a>ooa—>> 0 EBRIGENDMIG

2 Final presentation
Tt F7—> 3> ohaEs
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Effective
Emailing
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Introduction to Effective Emailing
FNERHIIRE A —)LODFBI

Arranging Meetings
S-FAIEBETD

3 Clarifying Information

BHR=AEC TS

4 Dealing with Problems
RIZEICxHL S B

5 Practical Pushback Email - Part 1

RN TV a/N\v o (-1 *Tva /vy BONERECERVEFORRZIRUIRT

6 Practical Pushback Email — Part 2
ERNL TV 2/)Ww 2 J— K 2
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1 Understanding assertiveness and your communication style
TH—F 4 IRAEBNOIT 1=~ 3 S RIBRET S
5 Providing feedback
MRIC T — RNy ITEBLSICTS
3 Making requests & pushing back
EROH U & REOEZ S
4 Making sense of Assertive rights
YT+ JIMEREVNSOO—/ULIZ 125 -3 >DER A
5 Empathetic Assertion
TS - PH—S3VRFIL ~HELDD, BEOBREZR>EDEFRT S~
5 Activate the skills: Role-play — Performance review
-7« J T2 5 -2 a>0RhEES
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1 Understanding Executive Presence and its importance
TOCOTATTLESROBEREEER BRI D

2 Your Purpose: How you show up
Bi : LS (CHRERERRT BN

3 Your Perspective: How you think
R COBRATERZN

4 Your Poise: How you maintain emotional stability
RS COKS [CHE)CRHIBEERESE DN

Your Projection: How you are perceived
% : HRIEEEDESICRIFANSN TSN

6 Moving forward: Discoveries of Executive Presence
SBCMIIT: TICOFTAITTLERZRKT D
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1 Understanding EQ and the benefits it brings
EQ (Emotional Intelligence Quotient) HE=59 XU w ~DIEfR

2 Self-awareness
EQICHITBE M

3 Self-regulation / self-management
RUBES) (O 93 E R/ E o BiE

4 Motivation
EFA—S I >EECEERTS

5 Social Awareness (Empathy)
HERICHSITDHMDIBR L GLRD)

6 Social Skills (Relationship Management)
BRIS1 =4 —> 3> P ARBEGORSS
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